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Steven R. DiSalvo, Ph.D. 

Letter from 
the President 
�;���§�ù���&�Ù���Ý�ò�ò�Ä�½���&�����Ý�ú�&�����½�,�·�Ä���&�Ù�Ä���"�ú�½�Ý�·���&�&�������ò�ò�Ä�Ó�Ä���y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A���o�ò�§�ú���Ò�������&�Ù�Ä���L���·�§�ò��
�A�Ä�§�������V�T�V�Y�ª�V�T�W�T�š���•�Ù�Ý�������ò�§�ú�����Ä�M�Ä�·�&�������,�����·���ù�ù�Ý�&�ù�Ä�ú�&���&�������,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A���§�·����������
all facets of our institution and outlines a roadmap for creating a healthier, 
more equitable, and more resilient campus community. 

Solving the climate dilemma is a global challenge but it starts locally. At 
Endico tt, sustainability is not just a buzzword but a guiding principle that 
�Ý�ú�M�,�Ä�ú�·�Ä�����Ä�:�Ä���A�&�Ù�Ý�ú�Ó���;�Ä���½���š���0�����ù�����Ä�½�,�·�Ý�ú�Ó�����,�����·�§���¶���ú���Ò�����&�����Ý�ú�&���&�����������ù���&�Ý�ú�Ó��
diversity and inclusion, our Sustainability Plan encompasses a wide range of 
�Ý�ú�Ý�&�Ý�§�&�Ý�:�Ä�����½�Ä���Ý�Ó�ú�Ä�½���&�����ù�§�ï�Ä�����,���������ò�ò�Ä�Ó�Ä���§���ò�Ä�§�½�Ä�����Ý�ú���Ä�ú�:�Ý�����ú�ù�Ä�ú�&�§�ò�����&�Ä�;�§���½���Ù�Ý����
and social responsibility. 

As a coastal institution, the importance of addressing climate change and 
preparing for its impacts is deeply felt across our campus. That’s why we’re 
committed to achieving net zero emissions by our 100th anniversary in 
2039. Through decarbonization, renewable energy projects, and climate 
�����Ä���§���Ä�½�ú�Ä�������Ä�Ò�Ò�����&���•���;�Ä���;�Ý�ò�ò���;�����ï���&���;�§���½�����&�Ù�Ý�����§�ù�¶�Ý�&�Ý���,�����Ó���§�ò���;�Ù�Ý�ò�Ä���§�ò������
ensuring the resilience of our campus in the face of environmental challenges. 

Endicott College was founded on the principle of education grounded in 
experience and, true to our roots, we will expand our sustainability-focused 
courses, create more opportunities for hands-on learning through living lab 
�Ä�@���Ä���Ý�Ä�ú�·�Ä���•���§�ú�½���Ò�����&�Ä�����½�Ä�Ä���Ä�������§���&�ú�Ä�����Ù�Ý�������;�Ý�&�Ù���ò���·�§�ò�������Ó�§�ú�Ý�G�§�&�Ý���ú�����&�����&�§�·�ï�ò�Ä��
real-world sustainability challenges. 

Developing this Sustainability Plan was a collaborative effort that 
demonstr ates the passion, commitment, and collective intelligence needed to 
�§�½�½���Ä�������&���½�§�A� �́����·�Ù�§�ò�ò�Ä�ú�Ó�Ä�����§�ú�½���;���§�ù���·���ú�L�½�Ä�ú�&���&�Ù�§�&���&�Ù�Ý�����y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A���o�ò�§�ú���;�Ý�ò�ò��
serve as a guiding light for our institution in the years to come. 

Together, we will build a more sustainable future for Endicott College and 
futur e Gulls. 

Sincerely, 

President 
Endicott College
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Pillars of 
Sustainability
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• 

• 

Green Building 

OBJECTIVE 
Expand energy conservation measures (ECM) in existing spaces, establish more 
robust systems for monitoring and tracking energy use on campus, and pilot 
innovative new technologies that reduce energy use on campus. 

ACTIONS 
• ���·�Ù�Ý�Ä�:�Ä���U�T�T�Ö���M�"�����ò�Ý�Ó�Ù�&�Ý�ú�Ó���Ý�ú���§�ò�ò���Ý�ú�&�Ä���Ý�������§�ú�½���Ä�@�&�Ä���Ý�����������§�·�Ä���•���Ý�ú�·�ò�,�½�Ý�ú�Ó���§�&�Ù�ò�Ä�&�Ý�·���L�Ä�ò�½�� 

by 2030. 

• Electrify campus buildings to reduce on campus fossil fuel usage and greenhouse 
gas emissions. Electrify all remaining fuel oil buildings by 2039. 

• Incorporate occupant engagement and behavior change programs such as 
Demand Response���Ä�:�Ä�ú�&���ú���&�Ý�L�·�§�&�Ý���ú�����&�Ù�§�&���&�§���Ó�Ä�&�����&�,�½�Ä�ú�&�•�����&�§�Ò�Ò�•���§�ú�½���Ò�§�·�,�ò�&�A���Ä�ú�Ä���Ó�A 
use reduction. 

OBJECTIVE 
Develop and implement Green Building Standards for all new construction 
and renovations. 

ACTION 
���·�Ù�Ý�Ä�:�Ä�����ú�Ä���������ù�����Ä�����Ò���&�Ù�Ä���Ò���ò�ò���;�Ý�ú�Ó���¶�,�Ý�ò�½�Ý�ú�Ó���·�Ä���&�Ý�L�·�§�&�Ý���ú�������ú���ú�Ä�;���·���ú���&���,�·�&�Ý���ú���§�ú�½��
renovation projects: LEED, Passive House, Net-Zero Energy Building (NZEB), Living 
Building Challenge, and/or WELL by 2030. 

OBJECTIVE 
Incorporate green infrastructure methods (permeable pavement, rainwater capture, 
etc.) in new construction to reduce impact of buildings on the natural environment. 

ACTION 
Explore feasibility of green roof opportunities on campus buildings to reduce urban 
heat island effect and cooling needs of campus infrastructure. This will also provide 
opportunities for increased pollinator habitat and healthy green space. 

Climate Preparedness & Campus Resilience 

OBJECTIVE 
Develop a campus resiliency plan that incorporates the City of Beverly’s Coastal 
Resiliency Plan by 2030. 

ACTIONS 
• Conduct a campus vulnerability assessment by 2026. 

• �;�½�Ä�ú�&�Ý�Ò�A���§�ú�½�����,�����,�Ä�����,���&�§�Ý�ú�§�¶�ò�Ä���¶�,�Ý�ò�½�Ý�ú�Ó�ª�ò�Ä�:�Ä�ò�����Ä���Ý�ò�Ý�Ä�ú�·�A���§�ú�½���Ä�ú�Ä���Ó�A���¶�§�·�ï�,�� 
for emergency situations such as microgrid technology, fuel cells, and/or 
battery storage. 
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OBJECTIVE 
Standardize low- and zero-waste practices for campus programming and events. 

ACTIONS 

• Transition towards the use of compostable serviceware and composting 
infrastructure instead of plastic disposables at all events by 2030 as to reduce 
�ò�§�ú�½�L�ò�ò���;�§���&�Ä���Ò�����ù�������ò�ò�Ä�Ó�Ä���Ä�:�Ä�ú�&���š��

• Increase the use of reusable serviceware to 50% of all campus events by 2030. 

• Develop and implement zero waste event guidelines by 2025. 

• Establish student waste ambassador program for athletic and campuswide events.
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Appendices 
APPENDIX 1: GLOSSARY 

Battery storage 
Devices that enable energy from renewable resources, such as solar or 
wind, to be stored and then released when that power is needed. 1 

Carbon Offsets 
Purchased or sold reductions in greenhouse gas emissions made to 
compensate for emissions generated on site or elsewhere. 2 

Climate Change 
Long-term shifts in temperatures and weather patterns, largely caused by 
human activities since the industrial revolution that generate greenhouse 
gas emissions. 3 

Climate Resilience 
The ability to anticipate, prepare for, and respond to events that threaten 
our climate. 

Climate Vulnerability 
The susceptibility of a system to the negative effects of climate change 
and other environmental stressors. 4 

Composting 
The process of converting organic materials, such as food or plant waste, 
into a fertilizer to improve soil properties. 5 

Decarbonization 
The reduction or elimination of carbon dioxide emissions from 
operational processes, such as manufacturing, energy production, 
or facilities management. 6 

Demand response 
Voluntary, incentivized reductions, increases, or shifts in electricity 
consumption by utility customers in response to energy demand. 7 

Diversion Rate 
Refers to the amount of municipal solid waste recycled, composted, or 
���&�Ù�Ä���;�Ý���Ä���½�Ý�:�Ä���&�Ä�½���Ò�����ù���ò�§�ú�½�L�ò�ò���������Ý�ú�·�Ý�ú�Ä���§�&�Ý���ú���½�Ý�:�Ý�½�Ä�½���¶�A���&�Ù�Ä���&���&�§�ò���§�ù���,�ú�&��
���Ò���ù�,�ú�Ý�·�Ý���§�ò�������ò�Ý�½���;�§���&�Ä�����Ä�·�A�·�ò�Ä�½�•���·���ù�������&�Ä�½�•���ò�§�ú�½�L�ò�ò�Ä�½�•���������Ý�ú�·�Ý�ú�Ä���§�&�Ä�½�Ÿ��
�§�ú���Ä�Ò�Ò�Ä�·�&�Ý�:�Ä���;�§�A���&�����&���§�·�ï���&�Ù�Ä���Ý�ù���§�·�&�����Ò�����Ä�,���Ä�•�����Ä�·�A�·�ò�Ý�ú�Ó�•���§�ú�½�������Ó�§�ú�Ý�·��
composting programs. 8
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Appendices
APPENDIX 1: GLOSSARY

Renewable Energy 
Energy that is produced by wind, solar, or otherwise renewable resources, 
rather than nonrenewable sources such as fossil fuels. 24 

Renewable Energy Credits (RECs) 
�;�ú�&�§�ú�Ó�Ý�¶�ò�Ä���§�·�·���,�ú�&�Ý�ú�Ó���������&���§�·�ï�Ý�ú�Ó���·���ù�ù���½�Ý�&�Ý�Ä�����Ò���������Ä�ú�Ä�;�§�¶�ò�Ä���Ä�ú�Ä���Ó�A��
�����,���·�Ä�������������&�Ù�Ä�����Ó���Ä�Ä�ú���Ä�ú�Ä���Ó�Ý�Ä�����§�����&�Ù�Ä�A���M���;���Ý�ú�&�����&�Ù�Ä�������;�Ä�����Ó���Ý�½�š�������Ä�½�Ý�&��
ownership represents the property rights to the environmental and social 
�¶�Ä�ú�Ä�L�&�������Ò�����Ä�ú�Ä�;�§�¶�ò�Ä���Ä�ú�Ä���Ó�A���§�����Ý�&���Ý�����Ó�Ä�ú�Ä���§�&�Ä�½�š25 

Scope 1 Emissions 
All direct greenhouse gas emissions generated on-site. 26 

Scope 2 Emissions 
Indirect greenhouse gas emissions from consumption of purchased 
electricity, heat, or steam. 26 

Scope 3 Emissions 
Indirect greenhouse gas emissions, such as the extraction and production 
of purchased materials and fuels, transport-related activities in vehicles 
not owned or controlled by the reporting entity, electricity-related 
activities (e.g. T&D losses) not covered in Scope 2, outsourced activities, 
waste disposal, etc. 26 

Single Stream Recycling Rate 
Single stream recycling (or “mixed” recycling) is a system in which 
recyclable materials such as cardboard, paper, and plastic, metal, and glass 
�·���ú�&�§�Ý�ú�Ä�������§���Ä���·���ò�ò�Ä�·�&�Ä�½���&���Ó�Ä�&�Ù�Ä�����Ò�������������·�Ä�����Ý�ú�Ó�Ÿ���&�Ù�Ä�����§�&�Ä�����Ä�Ò�Ä�������&�����;�Ù�§�&��
�������&�Ý���ú�����Ò���;�§���&�Ä���½�Ý�:�Ä���&�Ä�½���Ò�����ù���&�Ù�Ä���ò�§�ú�½�L�ò�ò���Ý�����·���ù�������Ä�½�����Ò���y�Ý�ú�Ó�ò�Ä���y�&���Ä�§�ù��
materials versus total waste generated. 27 

Solid Waste Generation 
The consequence of all processes where materials are used and spent, 
which includes any garbage, refuse, or discarded material from industrial, 
�·���ù�ù�Ä���·�Ý�§�ò�•���������§�Ó���Ý�·�,�ò�&�,���§�ò�������Ä���§�&�Ý���ú�����§�ú�½���·���ù�ù�,�ú�Ý�&�A���§�·�&�Ý�:�Ý�&�Ý�Ä���š���V�Ä�§���ò�A��
�Ä�:�Ä���A�&�Ù�Ý�ú�Ó���;�Ä���½�����Ó�Ä�ú�Ä���§�&�Ä���������ù�Ä���ï�Ý�ú�½�����Ò���;�§���&�Ä�š28
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Appendices
APPENDIX 2 

Campus Sustainability Committee Membership, 2020–24 
2020–21 Committee 

CHAIR:  Anthony Michetti, Director, �_�Ò�L�·�Ä�����Ò���y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A��
Paul Belski, Director, Dining Services, Sodexo 
Todd Comen, Dean, School of Hospitality Management 
Adeline Fullaway, Endicott College Class of 2022 
Rick Gagnon, Director, Physical Plant 
Jennifer Hilton, Director and Assistant Professor, 
�������ò�Ý�Ä�½�����Ä�Ù�§�:�Ý���������ú�§�ò�A���Ý�����o�����Ó���§�ù����
Jessica Kaufman, Associate Professor, ���Ý���&�Ä�·�Ù�ú���ò���Ó�A 
�á�����Ý���Ä�ú�Ó�Ý�ú�Ä�Ä���Ý�ú�Ó�•���y�·�Ù�����ò�����Ò�������&�����á���y�·�Ý�Ä�ú�·�Ä����
Christopher Kinkade, Area Director, Residence Life 
Mark Kulakowski, Assistant Athletic Director of 
�0�§�·�Ý�ò�Ý�&�Ý�Ä�����á���r�Ä�·���Ä�§�&�Ý���ú�•�����&�Ù�ò�Ä�&�Ý�·�����á���r�Ä�·���Ä�§�&�Ý���ú��
Josh Lynch, Environmental Health & Safety Manager,  
Physical Plant 
Anna McAlister, ���������·�Ý�§�&�Ä���o�����Ò�Ä���������•���U�§���ï�Ä�&�Ý�ú�Ó�� ��
Lauri Rawls, Director of Community Service 
Kevin Renz, Associate Dean of Interior Design & Interior  
Architecture, School of Visual & Performing Arts 
Andrea Rhoades, ���½�ì�,�ú�·�&���0�§�·�,�ò�&�A�•���y�·�Ù�����ò�����Ò���y���·�Ý�§�ò���y�·�Ý�Ä�ú�·�Ä���•����
Communication, & Humanities 
Abigail Robinson, Endicott College Class of 2021 
Caitlyn Sievers, Endicott College Class of 2023 
Mariah Slocum, Administrative Assistant 
Olivia Virgin, Endicott College Class of 2022 
Gabrielle Watling, Professor, School of Arts & Sciences 
Anna Wetterhorn, Assistant Director of Admission, 
�_�Ò�L�·�Ä�����Ò�����½�ù�Ý�����Ý���ú 
Meghan Wrenn, Sustainability Coordinator, 
�_�Ò�L�·�Ä�����Ò���y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A
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2021–22 Committee 

CHAIR:  Carly Thibodeau�•�����������·�Ý�§�&�Ä�����Ý���Ä�·�&�����•���_�Ò�L�·�Ä�����Ò���y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A��
Paul Belski, Director, Dining Services, Sodexo 
Anna McAllister, �0�§�·�,�ò�&�A�����Ä���§���&�ù�Ä�ú�&���M�Ä�§�½���§�ú�½���o�����Ò�Ä���������•�� 
�y�·�Ù�����ò�����Ò�����,���Ý�ú�Ä������
Kelly McKaig, Endicott College Class of 2023 
Lauri Rawls, Director, Community Service 
Mariah Slocum, Administrative Assistant 
Noelle Sweder, Residence Director, Residence Life 

2022–23 Committee 

CHAIR:  Carly Thibodeau,�����������·�Ý�§�&�Ä�����Ý���Ä�·�&�����•���_�Ò�L�·�Ä�����Ò���y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A��

George Anderson, Sustainability Coordinator, 
�_�Ò�L�·�Ä�����Ò���y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A��
Paul Belski, Director, Dining Services, Sodexo 
Andy Brody, Professor, Interior Design, School of Visual 
& Performing Arts 
Charlotte Colella, Endicott College Class of 2024 
Maren Found, Endicott College Class of 2026 
Angela Gulino, �����&�����Ý���Ä�·�&�����•�������ù�ù�,�ú�Ý�·�§�&�Ý���ú�����á���U�§���ï�Ä�&�Ý�ú�Ó��
Kelly McKaig, Endicott College Class of 2024 
Lauri Rawls, Director, Community Service 
Mariah Slocum, Administrative Coordinator, Admissions 
Noelle Sweder, Residence Director, Residence Life 

2023–24 Committee 

CHAIR:  Carly Thibodeau,�����������·�Ý�§�&�Ä�����Ý���Ä�·�&�����•���_�Ò�L�·�Ä�����Ò���y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A��

Emma Lacey, Sustainability Coordinator, 
�_�Ò�L�·�Ä�����Ò���y�,���&�§�Ý�ú�§�¶�Ý�ò�Ý�&�A��
Paul Belski, Director, Dining Services, Sodexo 
Andy Brody, Professor, Interior Design, School of Visual 
& Performing Arts 
Charlotte Colella, Endicott College Class of 2024 
Maren Found, Endicott College Class of 2026 
Angela Gulino, �����&�����Ý���Ä�·�&�����•�������ù�ù�,�ú�Ý�·�§�&�Ý���ú�����á���U�§���ï�Ä�&�Ý�ú�Ó��
Lauri Rawls, Director, Community Service 
Mariah Slocum, Administrative Coordinator, Admissions 
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Sources Consulted

�U�X�š�� �1���Ä�Ä�ú���r�Ä�:���ò�:�Ý�ú�Ó���0�,�ú�½�š���¦�ú�š�½�š�§�š�����Ù�§�ù���ò�§�Ý�ú�������ò�ò�Ä�Ó�Ä�š��https://www.champlain.edu/ 
student-lif e/campus-and-community-programs/sustain-champlain/programs-
sustain-champlain/green-revolving-fund 

15. The Legacy of Healthier Hospitals. (n.d.). Practice Greenhealth. https:// 
practicegreenhealth.org/healthierhospitals?utm_source=healthierhospitals.org 

16. What is �M�"�"�����·�Ä���&�Ý�L�·�§�&�Ý���ú�›���¦�ú�š�½�š�§�š���‡�ú�Ý�&�Ä�½���y�&�§�&�Ä�����1���Ä�Ä�ú�����,�Ý�ò�½�Ý�ú�Ó��https://support. 
�,���Ó�¶�·�š�����Ó� �Ù�·� �Ä�ú�ª�,��� �§���&�Ý�·�ò�Ä��� �X�X�T�X�X�T�Z�]�U�V�X�T�W�ª�–�Ù�§�&�ª�Ý���ª�M�"�"���ª�·�Ä���&�Ý�L�·�§�&�Ý���ú�ª
#:~:text=LEED%20 

17. �M�Ý�:�Ý�ú�Ó�����,�Ý�ò�½�Ý�ú�Ó�����Ù�§�ò�ò�Ä�ú�Ó�Ä�����§���Ý�·���š���¦�ú�š�½�š�§�š���;�ú�&�Ä���ú�§�&�Ý���ú�§�ò���M�Ý�:�Ý�ú�Ó���0�,�&�,���Ä���;�ú���&�Ý�&�,�&�Ä�š�� 
https://living-future.org/lbc/basics4-0/ 

�U�\�š�� �–�Ù�§�&���Ý�����ú�Ä�&���G�Ä�����›���¦�ú�š�½�š�§�š���V�§�&�Ý���ú�§�ò���1���Ý�½�š��https://www.nationalgrid.com/stories/ 
energy-e xplained/what-is-net-zero 

�U�]�š�� �¢�Ä�������"�ú�Ä���Ó�A�����,�Ý�ò�½�Ý�ú�Ó�����r�Ä�����,���·�Ä���7�,�¶�š���¦�ú�š�½�š�§�š���‡�ú�Ý�&�Ä�½���y�&�§�&�Ä�������Ä���§���&�ù�Ä�ú�&�����Ò���"�ú�Ä���Ó�A�•��
�_�Ò�L�·�Ä�����Ò���"�ú�Ä���Ó�A���"�Ò�L�·�Ý�Ä�ú�·�A���á���r�Ä�ú�Ä�;�§�¶�ò�Ä���"�ú�Ä���Ó�A�š https://www.energy.gov/eere/ 
buildings/zer o-energy-buildings-resource-hub 

�V�T�š�� �±�V�Ä�&���¢�Ä�������"�ú�Ä���Ó�A�����,�Ý�ò�½�Ý�ú�Ó�š�²��Green Building Alliance�•���1���Ä�Ä�ú�����,�Ý�ò�½�Ý�ú�Ó�����ò�ò�Ý�§�ú�·�Ä�•���V�T�V�X�� 
�Ù�&�&���”� � �;�;�;�š�Ó�¶�§�š�����Ó� ���Ä�����,���·�Ä��� �Ò���§�ù�Ä�;�����ï���ª�§�ú�½�ª�·�Ä���&�Ý�L�·�§�&�Ý���ú��� �ú�Ä�&�ª�G�Ä�����ª�Ä�ú�Ä���Ó�A�ª
building/ 

21. Guiding Principles of the Organic Landscape Association. (n.d.).  Organic 
Landscape Association. https://theola.org/guiding-principles/ 

22. What is Passive House? (n.d.) Passive House Massachusetts. https://phmass. 
org/what-is-passiv e-house/#:~:text=Passive%20House%20is%20a%20 
performance,to%20design%20%26%20construct%20better%20buildings 
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